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Business 

Winn-Dixie is a major food retailer with stores in 
14 Southeastern and Southwestern states. On June 
28, 1978 the Company operated 1,168 supermarkets 
selling groceries, meats, fresh produce and non-food 
i toms. The Company also operates support facilities 
for its retail stores, including distribution centers, 
processing and manufacturing plants and a truck 
delivery fleet. 

REGISTRAR 
Chemical Rank 
New York City 

TRANSFER AGENTS 
Manufacturers Hanover Trust Company 
New York City 
Registrar and Transfer Co, 

Jersey City, New Jersey 

EXECUTIVE OFFICES 
5050 Edgewuod Court 
Post Office Box B 
Jacksonville, Florida 32203 

Annual Meeting 

Stockholders of the Company are invited to attend 
the Annual Meeting which is to be held in the 
headquarters office of the Company at 5050 
Edgewood Court, Jacksonville, Florida, at 9:00 A. M. 
Eastern Daylight Time, on Friday, October 6, 1978. 
Notice of the meeting, proxy and proxy statement 
are being mailed to stockholders of record at the 
close of business on August 28, 1978. 





FISCAL YEAR ENDED 


FOR THE FISCAL YEAR 

SALES. 

Per share I 1 ). 

TAXES 

Federal, state and local. 

Per share I 1 ). 

NET EARNINGS. 

Per share — primary (l). 

% to sales. 

DIVIDENDS PAID ON COMMON STOCK. 

Per share (present annual rate $1.92). 

CAPITAL EXPENDITURES AND CAPITAL LEASES. 
DEPRECIATION AND AMORTIZATION. 

AT YEAR END 

WORKING CAPITAL. 

CURRENT RATIO. 

STOCKHOLDERS' EQUITY. 

SHARES OUTSTANDING 

Common. 

Class B . 

TOTAL 

STORES IN OPERATION. 


(Dollars in thousands 
except per share figures) 


lune 28. 1978(2) 

June 25, 1977 

% Change 

$4,444,255 

3,996,699 

+ 11.2% 

$ 

208 

188 

+ 10.6% 

$ 

126,357 

102,899 

+ 22.8% 

$ 

5.93 

4.85 

+ 22.3% 

$ 

84,014 

69,664 

+ 20.6% 

$ 

3.94 

3.28 

+ 20.1% 


1.89% 

1.74% 


$ 

23,169 

21,159 

+ 9.5% 

$ 

1.68 

1.56 

+ 7.7% 

$ 

68,298 

93,520 

- 27.0% 

$ 

59,056 

51,843 

+ 13.9% 


$ 249,845 

194,750 

+ 28.3% 

2.1 to 1.0 

2.1 to 1.0 


$ 432,833 

371,931 

+ 16.4% 

14,064,382 

13,595,064 


5,268,832 

5,573,080 


19,333,214 

19,168,144 

+ 0.9% 

1,168 

1,151 

+ 1.5% 


(1) Based on the weighted average of common stock and Class B common stock outstanding during each year, after in¬ 
creasing the number of shares of common stock to give effect to the assumption that all shares of Class B common 
stock had been converted at the conversion ratio in effect during each year. 

(2) The current year figures include 4 extra days due to a change in the Company’s fiscal year from the last Saturday to 
the last Wednesday in June. 


QUARTERLY PER SHARE DATA — FISCAL YEARS ENDED IN JUNE 


Net Earnings Dividends Paid _ MARKET PRICE RANGE 



Per Shared On Common Stock 

Common Stock 

Class B Common Stock 

Quarter 

1978 

1977 

1978 

1977 

1978 

1977 

1978 

1977 

1st (12 weeks) 

$ .69 

.69 

$ .28 

.26 

$43.50-40.75 

38.88-36.38 

$58.50-57.00 

51.50-48.25 

2nd (16 weeks) 

1.08 

.93 

.56 

.52 

42.00-34.63 

46.25-36.63 

55.50-50.50 

62.00-49.00 

3rd (12 weeks) 

1.01 

.91 

.42 

.39 

37.88-37.63 

44.38-40.00 

52.00-49.00 

60.25-56.50 

4th (12 weeks) 

1.16 

.75 

.42 

.39 

38.88-34.00 

44.50-40.25 

54.00-49.50 

60.00-55.00 


(A) The fourth quarter results for 1977 were favorably affected by a significant year-end adjustment necessary to reflect 
in the fourth quarter the results of revision of the estimate of inflation used in the calculation of the LIFO inventory 
and the determination of income in the first three quarters of the year. The estimated annual inflation rate used in 
the calculation of such inventories for the first three quarters of 1977 was approximately 9.0% whereas for the full 
year, the Company experienced an inflation rate of approximately 8.0%. 

The fourth quarter net earnings for 1978 were similarly affected by a change from a cumulative 6.0% used for the first 
three quarters to 2.8% for the full year for grocery inventories. Meat and produce inventories experienced higher in¬ 
flation rates, but represent substantially all of the 20% of inventories not on LIFO. 
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WINN-DIXIE STORES, INC. 

to Stockholders 

SALES. Fiscal year 1978 was our 44th 
consecutive year of sales increases. For the year 
ended June 28,1978 (368 days) sales reached 
$4,444,255,000, an increase of $447,556,000 or 
11.2% over the prior year 364 day total. 
Excluding the sales gain from the business 
acquired from Kimbell, Inc. on August 30, 1976 
and the extra four days included in the current 
year total, the increase was 8.5%. 

NET EARNINGS. Net earnings were 
$84,014,000, up 20.6% over the fiscal year 1977 
total of $69,664,000. Primary earnings per share 
were $3.94 compared with $3.28 in 1977. Net 
earnings have increased in 29 of the past 30 
years. 

DIVIDENDS. Annual dividends were increased 
for the 35th consecutive year effective in July 
1978 when monthly payments increased from 
14<t per share to 16$ per share. The new annual 
rate of $1.92 compares with $1.68 paid during 
fiscal year 1978. 

STOCK SPLIT. One share held in 1945 will 
become 108 shares, if stockholders at the 
Annual Meeting on October 6 approve an 
increase in the authorized shares necessary for a 
4 for 3 stock split as proposed by the Board of 
Directors on July 7, 1978. The dividend rate 
after the split would become 12c monthly or 
$1.44 annually (equivalent to the present $1.92 
annual rate). 

CHANGE IN FISCAL YEAR. The Company 
changed its fiscal year from the last Saturday to 
the last Wednesday in June, effective June 1978. 
We believe the change in the closing of each 
weekly accounting period fiom Saturday to 
Wednesday has improved both customer service 
and store working conditions. 

FINANCIAL POSITION. Our financial position 
remains strong. Working capital at June 28, 

1978 amounted to $249,845,000 as compared 
with $194,750,000 at June 25, 1977, an increase 
of $55,095,000. The ratio of current assets to 
current liabilities was 2.1 to 1. Total long-term 
debt, excluding capital leases, amounted to 
$15,421,000 or 3.6% of stockholders' equity. 


CHANGE IN ACCOUNTING. During fiscal 
1978 we elected early adoption of procedures for 
accounting for leases to comply with the 
Financial Accounting Standards Board 
Statement No. 13. Financial statements for prior 
periods included in this report have been 
restated to reflect the results as though this 
method had been in effect for those years. The 
effect of the change has been to decrease net 
earnings by $795,000, or 4c per share, for 1978 
and $736,000, or 4c per share, for 1977. 

STORE PROGRAM. We opened 67 new stores, 
closed 50, and had 1,168 in operation on June 
28, 1978. We also remodeled 76 stores during 
fiscal year 1978, 30 of which were enlarged in 
size. Average size of the new stores opened was 
22,700 square feet. 

SCANNING TESTS. Computer assisted 
checkout systems were being tested in 7 stores 
as of June 28, 1978. So far, it appears that our 
customers like the increased speed and 
improved accuracy at the checkout counter as 
well as the itemized receipt tape. This optical 
scanning procedure should increase control and 
merchandising information available at the 
point of sale. Over 500 of our stores presently 
have electronic cash registers that can be 
upgraded to accommodate scanning. 

EMPLOYEE STOCK OFFERING. During 
January 1978, 6,923 eligible employees 
purchased 256,448 shares under the Revised 
Stock Purchase Plan for Employees. We believe 
that employees who are also shareholders have a 
greater interest in the success of their Company 
and we take pride in the fact that approximately 
49% of all full-time personnel have an 
ownership interest in the Company. We have 
purchased shares in the market to offset those 
sold so there has been no dilution. 

PERSONNEL. Mr. G. R. Kay, Vice President and 
Greenville Division Manager, retired at year-end 
after 47 years of service, as did Mr. J. R. King, 
Vice President and Jacksonville Division 
Manager, after 41 years of service, and Mr. V. E. 
Williamson, Vice President and Director of 
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Meat Merchandising after having spent 44 years 
with the Company. A total of 165 employees 
retired during the year ended June 28, 1978. 
These employees had $5,288,500 in their 
company funded profit sharing retirement fund 
accounts available for their retirement needs. 

We appreciate the many contributions these 
employees made to the growth and development 
of Winn-Dixie. 

Mr. R. J. Cahalan, Mr. A. Dan Davis and Mr. C. 
L. Gudal, Jr., Division Managers in Louisville, 
Jacksonville and Raleigh, respectively, were 
elected Vice Presidents of the Company. 

APPRECIATION. We sincerely appreciate the 
dedication and team work of approximately 
55,500 employees who helped produce the 
results reflected in this report. We are also 
grateful to our customers, stockholders and 
suppliers for their support. 



James E. Davis A. D. Davis 

Chairman Vice Chairman 


Bert L. Thomas 
President 


STOCK OWNERSHIP. As of the fiscal year- 
end, Winn-Dixie had 42,763 stockholders of 
which 16,789 were employees. We will 
continue to encourage our employees to invest 
in the business where they earn their 
livelihood and to become participants in 
ownership of the Company 


• Total number of stockholders. . 42,763 

• Total number of employee 

stockholders . 16,789 

• Percent of full-time employees 

who are stockholders . 49% 

• Average number of 

stockholders per store . 37 

• Average number of employee 

stockholders per store . 14 
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WINN-DIXIE STORES, INC. 

Consolidated Statements of Earnings 


YEARS ENDED JUNE 28, 1978 AND JUNE 25,1977 1978 1977 


(Amounts in thousands) 

Net sales. $4,444,255 3,996,699 

Cost of sales, including warehousing and delivery expenses. 3,513,802 3,200,345 

Gross profit on sales. 930,453 796,354 

Operating and administrative expenses. 804,487 693,912 

Operating income. 125,966 102,442 

Cash discounts and other income (net). 35,989 33,559 

161,955 136,001 

Interest: 

Interest and amortization of debt expense on long-term liabilities. 6,997 8,584 

Other interest. 1,144 4 

Total interest. 8,141 8,588 

Earnings before Federal income taxes. 153,814 127,413 

Federal income taxes. 69,800 57,749 

Net earnings. $ 84,014 69,664 

Net earnings per share of common stock: 

Primary (a) $ 3.94 3.28 

Fully diluted(b) $ 3.79 3.11 


(a) The number of shares used in the calculation in 1978and 1977amounted to 21,317,166and 21,210,930, respectively, 
which is the weighted average of common and Class B common stock outstanding during each year, after increasing 
the number of shares of common stock to give effect to the assumption that all shares of Class B common stock had 
been converted at the conversion ratio in effect during each year, 

(b) The number of shares used in the calculation in 1978and 1977 amounted to 22,176,288and22,370,665, respectively, 
which is based on the assumption that all Class B common stock was converted at the beginning of each year, using 
the maximum conversion ratio of 1.540 for each year. 


See accompanying notes to consolidated financial statements. 
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WINN-DIXIE STORES. INC. 

Consolidated Balance Sheets 


JUNE 28,1978 and JUNE 25,1977 


ASSETS 1978 1977 

(Amounts in thousands) 

CURRENT ASSETS: 

Cash. $ 26,592 41,252 

U. S. Government and other short-term obligations, at cost plus 

accrued interest, which approximates market. 113,705 42,718 

Receivables, less allowance for doubtful items of 

$686,000 ($675,000 in 1977). 18,055 16,632 

Merchandise inventories. 303,965 269,947 

Prepaid expenses. 12,440 7,804 

Total current assets. 474,757 378,353 


INVESTMENTS AND OTHER ASSETS: 

Investments in and advances to foreign subsidiary not consolidated. 1,178 1,358 

Prepaid income taxes. 5,356 1,240 

Other assets. 3,408 3,802 

Total investments and other assets. 9,942 6,400 


PROPERTY, PLANT AND EQUIPMENT: 

Land. 5,305 5,245 

Buildings. 30,914 30,249 

Furniture, fixtures, machinery and equipment. 353,065 312,616 

Transportation equipment. 39,452 36,151 

Improvements to leased premises.:. 51,215 46,287 

Construction in progress. 5,133 1,009 

485,084 431,557 

Less accumulated depreciation and amortization. 277,982 230,540 

207,102 201,017 

Leased property under capital leases, less accumulated 

amortization of $16,768,000($13,541,000 in 1977). 74,035 70,868 

281,137 271,885 

$765,836 656,638 


See accompanying notes to consolidated financial statements. 
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LIABILITIES AND STOCKHOLDERS’ EQUITY 1978 1977 

(Amounts in thousands) 

CURRENT LIABILITIES: 

Accounts payable. $124,132 109,549 

Accrued expenses. 70,081 54,441 

Current obligations under capital leases. 1,873 1,527 

Federal income taxes. 28,826 18,086 

Total current liabilities. 224,912 183,603 


LONG-TERM LIABILITIES: 

Obligations under capital leases. 80,109 75,698 

Mortgage loans on real estate. 9,233 9,379 

Installment purchase obligations and other long-term debt. 6,188 5,892 

Total long-term liabilities. 95,530 90,969 

RESERVE FOR INSURANCE CLAIMS AND SELF-INSURANCE. 12,561 10,135 


STOCKHOLDERS’ EQUITY: 

Capital stock: 

Common stock of $1 par value. Authorized 23,636,925 shares; 

issued 14,415,709shares(13,988,318sharesin 1977). 14,416 13,988 

Class B common stock (accumulating convertible) of $1 par value. 

Authorized 5,269,521 shares; issued 5,268,832 shares 

(5,573,080 shares in 1977). 5,269 5,573 

Total capital stock. 19,685 19,561 

Capital in excess of par value of capital stock. — 126 

Retained earnings. 424,380 366,597 

444,065 386,284 

Less cost of common stock held for employees' stock purchase plan and other 

corporate purposes, 351,327 shares (393,254 shares in 1977). 11,232 14,353 

Total stockholders' equity. 432,833 371,931 

Commitments and contingent liability (Note 11) 

$765,836 656,638 
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WINN-DIXIE STORES, INC. 

Consolidated Statements of Changes in Financial Position 

YEARS ENDED JUNE 28,1978 AND JUNE 25,1977 1978 1977 

WORKING CAPITAL PROVIDED BY: (Amounts in thousands) 

Operations: 

Net earnings. $ 84,014 69,664 

Charges (credits) not affecting working capital: 

Depreciation and amortization. 59,056 51,843 

Prepaid income taxes. (4,116) (2,335) 

In crease in reserve for insurance claims and self-insurance. 2,426 5,370 

Total working capital provided by operations. 141,380 124,542 

Increase in long-term liabilities and obligations under capital leases. 10,031 31,224 

Net proceeds of sales tinder stock purchase plan. 7,764 5,606 

Total working capital provided. 159,175 161,372 


WORKING CAPITAL APPLIED TO: 

Cash dividends. 23,169 21,159 

Net additions to: 

Leased property under capital leases. 6,393 8,198 

Property, plant and equipment. 61,905 85,322 

Increase (decrease) in investments in and advances to 

foreign subsidiary not consolidated. (180) 223 

Purchase of common stock. 7,706 16,063 

Increase (decrease) in other assets. (383) 2,010 

Reduction of long-term liabilities. 5,470 22,720 

Total working capital applied. 104,080 155,695 

Increase in working capital. $ 55,095 5,677 

CHANGES IN WORKING CAPITAL: 

Increase (decrease) in current assets: 

Cash. $(14,660) 18,002 

U.S. Government and other short-term obligations. 70,987 (42,177) 

Receivables. 1,423 4,061 

Merchandise inventories. 34,018 55,765 

Prepaid expenses. 4,636 4,982 

96,404 40,633 

Increase (decrease) in current liabilities: 

Accounts payable. 14,583 20,102 

Accrued expenses. 15,640 13,584 

Current obligations under capital leases. 346 211 

Federal income taxes. 10,740 1,059 

41,309 34,956 

Increase in working capital. $ 55,095 5,677 

See accompanying notes to consolidated financial statements. 
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WINN-DIXIE STORES, INC. 

Consolidated Statements of Stockholders? Equity 


YEARS ENDED JUNE 28, 1978 AND JUNE 25,1977 1978 1977 

CAPITAL STOCK: (Amounts in thousands) 

Common stock: 

Beginning of year. $ 13,988 13,600 

Add par value of shares issued in exchange for Class B common stock. 428 388 

End of year. 14,416 13,988 

Class B common stock: 

Beginning of year. 5,573 5,859 

Deduct par value of shares exchanged for shares of common stock. 304 286 

End of year. 5,269 . 5,573 

CAPITAL IN EXCESS OF PAR VALUE OF CAPITAL STOCK: 

Beginning of year. 126 1,000 

Deduct excess of cost over net proceeds of reacquired 

stock sold under stock purchase plan. 32 772 

Deduct conversion of 232,178 shares of Class B 

commonstockin 1978 (285,517sharesin 1977). 94 102 

End of year.. — _ 126 

RETAINED EARNINGS: 

Balance at beginning of year as previously reported. 369,775 320,534 

Deduct cumulative effect of change in accounting for leases. 3,178 2,442 

Balance at beginning of year, as restated. 366,597 318,092 

Net earnings. 84,014 69,664 

Deduct excess of cost over net proceeds of reacquired stock 

sold under stock purchase plan. 3,032 — 

Deductconversionof72,770sharesofClassBcommonstockinl978. 30 — 

Deduct cash dividends on common stock of $1.68 per share 

($1.56per share in 1977). 23,169 21,159 

End of year. 424,380 366,597 

COST OF COMMON STOCK HELD: 

Beginning of year — 393,254 shares 1163,238 shares in 1977). 14,353 4,668 

Add cost of 214,521 shares reacquired during year (395,726 shares in 1977). 7,706 16,063 

22,059 20,731 

Deduct cost of 256,448 shares issued under stock purchase plan in 1978 

(165,710sharesin 1977). 10,827 6,378 

End of year — 351,327 shares (393,254 shares in 1977). 11,232 14,353 

TOTAL STOCKHOLDERS' EQUITY. $432,833 371,931 


See accompanying notes to consolidated financial statements. 


Accountants' Report 

The Stockholders and the Board of Directors/Winn-Dixie Stores, Inc. 


We have examined the consolidated balance sheets of Winn-Dixie Stores, Inc. and subsidiaries as of June 28, 1978 and June 25, 
1977 and the related consolidated statements of earnings, stockholders' equity and changes in financial position for the years 
then ended. Our examinations were made in accordance with generally accepted auditing standards, and accordingly included 
such tests of the accounting records and such other auditing procedures as we considered necessary in the circumstances. 

In our opinion, the aforementioned consolidated financial statements present fairly the financial position of Winn-Dixie Stores, 
Inc. and subsidiaries at June 28,1978 and June 25,1977 and the results of their operations and the changes in their financial posi¬ 
tion for the years then ended, in conformity with generally accepted accounting principles applied on a consistent basis after 
restatement for the change, with which we concur, in the method of accounting for leases as described in note 2 to the con¬ 
solidated financial statements. 


Jacksonville, Florida 
August 17, 1978 
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WINN-DIXIE STORES. INC. 

Notes to Consolidated Financial Statements 


(1) SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES 

(a) Basis of Consolidation: The consolidated financial 
statements include the accounts of Winn-Dixie Stores, Inc. 
and its domestic subsidiaries, all wholly-owned which 
operate as a major food retailer in the Southeastern and 
Southwestern states. The investments in and the advances 
to the Company's wholly-owned foreign subsidiary are 
stated substantially at cost which is approximately 
$5,352,000 less than the Company's equity in the foreign 
subsidiary. Earnings of the foreign subsidiary are reflected in 
the Company's financial statements when received as 
dividends. No cash dividends were received from the foreign 
subsidiary during 1978 and 1977. 

(b) Inventories: Inventories are stated at the lower of cost or 
market. The last-in, first-out (LIFO) method is used to deter¬ 
mine the cost of grocery department inventories consisting 
primarily of non-perishable merchandise in stores and 
distribution warehouses. All other inventories aggregating 
approximately 20%, principally meat and produce, of total 
inventories are valued at the lower of first-in, first-out 
(FIFO) cost or market. 

(c) Depreciation and Amortization: Depreciation of plant 
and equipment, which is stated at historical cost, is provid¬ 
ed over the estimated useful lives principally by the sum-of- 
the-years-digits method except for used property and capital 
leases for which the straight-line method is used. Amortiza¬ 
tion of improvements to leased premises is provided by the 
straight-line method over the periods of the leases or the 
estimated useful lives of the improvements, whichever is 
less. 


The effect of the accounting change was to decrease net earn¬ 
ings for the year ended June 28, 1978 and net earnings as 
previously reported for the year ended June 25, 1977 as 
follows: 

June 28, 1978 lune 25, 1977 

Decrease in: 

Net earnings. $795,000 736,000 

Net earnings per share of 
common stock: 

Primary. $ ,04 ,04 

Fully diluted. $ .04 ,04 

Retained earnings for years prior to 1977 have been reduced 
by $2,442,000 to reflect the effect of retroactively applying 
the change. 

(3) INVENTORIES At June 28,1978, inventories valued by 
the LIFO method would have been $43,553,000 higher 
($36,828,000 at June 25, 1977) if they were stated at the 
lower of FIFO cost or market. 

(4) MORTGAGE LOANS AND INSTALLMENT PUR¬ 
CHASE OBLIGATIONS Mortgage loans on real estate bear 
interest at 5 3 A % to 8 Vi % and are payable in monthly in¬ 
stallments to 1984. Installment purchase obligations relate 
to three manufacturing plants which were financed with 
municipally issued industrial revenue bonds, the payment 
of which has been guaranteed by the Company. Payment, 
are equivalent to principal and interest payments due on the 
bonds which mature serially to 1997 and bear interest at 
3 3 /4 % to 7 % %. 


(dj Store Opening Costs: The costs of opening new stores 
are charged to earnings in the year incurred. 

(e J Prepaid Income Taxes: Deferred or prepaid taxes are pro¬ 
vided for all items included in the statements of earnings 
regardless of when such items are reported for tax purposes. 
Investment tax credits for financial statement purposes are 
amortized over the life of the related assets while all 
available credits are applied currently as reductions in 
Federal income tax payments. 

(fj Reserve for Insurance Claims and Self-Insurance: 

Reserve for insurance claims and self-insurance includes a 
provision for future catastrophes of $4,000,000 at June 28, 
1978 of which $500,000 and $1,350,000 ($260,000 and 
$702,000 after income taxes) were charged to earnings in 
1978 and 1977, respectively. This catastrophe reserve does 
not meet the criteria of Financial Accounting Standards 
Board Statement No. 5 relating to accounting for contin¬ 
gencies. 

(2) CHANGE IN ACCOUNTING FOR LEASES During the 
year the Company changed its method of accounting for 
leases in accordance with Financial Accounting Standards 
Board Statement No. 13. This Statement required the 
retroactive capitalization of certain store and warehouse 
leases that meet specific provisions of this Statement and 
restatement of the financial statements for prior years as 
though it had been in effect for those years. 


Principal payments due on long-term liabilities during the 
next five fiscal years from 1979 to 1983 are as follows: 
$1,021,000, $1,121,000, $1,204,000, $2,216,000 and 
$1,166,000. 

(5) INCOME TAXES The components of Federal income 
taxes for the years ended June 28,1978 and June 25,1977 are 
as follows: 

1978 1977 

(Amounts in thousands) 


Current net of investment tax credits of 

$4,912,000 and 54,564,000, respectively. $76,705 60,542 

Deferred {prepaid): 

Reserve for insurance claims and self-insurance... [2,001) [3,350 

Excess of tax over book investment tax credits.... 1,024 1,190 

Expenses not currently deductible. (2,640) (432 

Other, net. (3,288) (221 

Net deferred provision. (6,905) (2,793 


$69,800 57,749 

Total tax expense for the years ended June 28, 1978 anc 
June 25, 1977 amounted to $4,030,000 (5.5%) anc 
$3,409,000 (5.6%), respectively, less than the amount com 
puted by applying the U. S. Federal income tax rate of 48 % tc 
earnings before Federal income taxes. Of such amount: 
above, $3,888,000 (5.3%) and $3,374,000 (5.5%), respec 
tively, related to investment tax credits. 
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State income tax expense aggregating $7,676,000 in 1978 
and $5,790,000 in 1977, is included in cost of sales and 
operating and administrative expenses. 

(6) CAPITAL STOCK At June 28,1978 each share of Class B 
common stock was convertible into 1.405 shares of com¬ 
mon stock. The conversion rate increases annually on 
January 1st by .045 common shares to the maximum rate of 
1.540 shares in 1981 as follows: 1.450 shares in 1979, 1.495 
shares in 1980 and 1.540 shares in 1981. 

The Class B stockholders have the same voting rights as 
the common stockholders, but are not entitled to receive 
cash dividends. 

(7J STOCK PURCHASE PLAN The Company has in effect 
a stock purchase plan for employees. Under the terms of 
the plan, the Company may grant options to employees, 
exclusive of directors, to purchase shares of the Company's 
common stock at a price at least 85% of the fair market 
value at the date of grant. During 1978, 256,448 shares 
(•165,710 shares in 1977) of common stock were sold to 
employees at a price of $30.30 per share. At June 28, 1978, 
26,011 shares remained available for future grants. Includ¬ 
ed in receivables at June 28, 1978 is $4,978,000 
($4,343,000 at June 25, 1977) which repregents the unpaid 
balances on employees' notes taken in consideration for 
the sale of shares under the plan. 

(8J QUARTERLY RESULTS OF OPERATIONS (UNAU¬ 
DITED) The following is a summary of the unaudited 
quarterly results of operations for the years ended June 28, 
1978 and June 25, 1977: 


Sept. 21 Jan. 11 April 5 June 28 
1978 112 Weeks! 116 Weeks! (12 Weeks! 112 Weeks! 


{Dollars in thousands except per share data) 



The fourth quarter net earnings were increased by a year- 
end adjustment necessary to reflect in the fourth quarter the 
results of a revision of the estimate of inflation used in the 
calculation of LIFO inventory from a cumulative 6.0% used 
for the first three quarters to 2.8% which was the 
Company’s actual experience tor the full year. The fourth 



quarter net earnings for 1977 were similarly affected by a 
change from a cumulative 9.0% used for the first three 
quarters to 8.0% for the full year. 

(9) ASSET REPLACEMENT COST (UNAUDITED) 

Because of the rapid turnover of inventories and the use of 
the LIFO valuation method by the Company for years since 
1974, the accompanying consolidated financial statements 
reflect approximate current replacement costs for cost of 
sales and also for inventories when adjusted to the FIFO 
valuation method. 

The replacement of property, plant and equipment with 
assets having equivalent productive capacity requires 
substantially greater capital investment because of the 
cumulative impact of inflation. 

The Company's annual report on Form 10-K (a copy of 
which is available upon request) contains specific informa¬ 
tion with respect to the estimated replacement cost of in¬ 
ventories and property, plant and equipment at June 28, 
1978 and the approximate effect of such costs on cost of sales 
and depreciation expense for the year then ended. 

Historically, the Company has been able to partially 
compensate for resulting higher costs by operating efficien¬ 
cies and by maintaining gross margin percentages in periods 
of inflation. 

(10) LEASES 

(a) Leasing Arrangements: At June 28, 1978, 1,187 leases 
were in effect on store locations and other properties. Of 
these 1,187 leases, 119 store leases and 10 warehouse and 
manufacturing facility leases are classified as capital leases. 
Substantially all store leases will expire during the next 
twenty years and the warehouse and manufacturing facility 
leases will expire during the next thirty years. However, in 
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the normal course of business, it is expected that these 
leases will be renewed or replaced by leases on other proper¬ 
ties. 


Minimum lease payments do not include contingent 
rentals which may be paid under certain store leases on the 
basis of a percentage of sales in excess of stipulated amounts. 
Contingent rentals amounted to $194,000 in 1978 and 
$95,000 in 1977. 

(c) Operating Leases: The following is a schedule of future 
minimum rental payments required under operating leases 
that have initial or remaining noncancellable lease terms in 
excess of one year as of June 28, 1978. 


1979 . 

1980 . 

1981 . 

1982 . 

1983 . 

Later years, 


(Amounts in thousands) 
.... $ 43,851 

42,767 
41,366 
40,019 
38,879 
. 354,409 


The rental payments on substantially all store leases are 
based on a minimum rental plus a percentage of the store's 
sales in excess of stipulated amounts. Most of the 
Company's leases contain renewal options for five year 
periods at fixed rentals. 

(b) Capital Leases: The following is an analysis of the leased 
property under capital leases by major classes: 

Asset balances at 



June 28, 1978 

June 25, 1977 


(Amounts ii 

i thousands) 

Store facilities. 

Warehouses and manufacturing 

$47,419 

41,025 

facilities. 

43,384 

43,384 


90,803 

84,409 

Less: Accumulated amortization. 

16,768 

13,541 


$74,035 

70,868 


The following is a schedule by years of future minimum 
lease payments under capital leases together with the pre¬ 
sent value of the net minimum lease payment as of June 28, 
1978: 

Fiscal year: (Amounts in thousands! 


1979 . $ 11,378 

1980 . 11,348 

1981 . 11,345 

1982 . 11,307 

1983 . 11,259 

Later years. 196,402 

Total minimum lease payments. 253,039 

Less: Amount representing estimated 
taxes, maintenance and insurance 
costs included in total minimum 

lease payments. 50,608 

Net minimum lease payments. 202,431 

Less: Amount representing interest. 120,449 

Present value of net minimum lease 
payments. $ 81,982 


Total minimum payments required. $561,291 

Rental payments under operating leases including, 
where applicable, real estate taxes, other expenses and addi¬ 
tional amounts based on percentages of sales are reflected in 
the following schedule: 



(Amounts i: 

n thousands) 


1978 

1977 

Minimum rentals. 

$40,896 

34,890 

Contingent rentals. 

4,636 

4,538 


$45,532 

39,428 


(11J COMMITMENTS AND CONTINGENT LIABILITY 
(aj Employees' Profit Sharing Retirement Program: The 
Company has in effect a non-contributory trusteed profit- 
sharing retirement program for eligible employees, which 
may be amended or terminated at any time. Charges to earn¬ 
ings for contributions to the plan amounted to $22,990,000 
in 1978 and $19,708,000 in 1977. 

(b) Litigation: As reported in prior Annual Reports, in addi¬ 
tion to various claims and lawsuits arising in the normal 
course of the Company's business, several actions seeking 
substantial damages were filed against many of the nation’s 
largest retail food chains, including the Company, the Na¬ 
tional Association of Food Chains and National Provisioner, 
Inc., by numerous livestock producers and feeders charging 
violations of the anti-trust laws in the purchase and sale of 
meat. Nine of these cases against the Company have been 
dismissed and eight are on appeal. Six additional suits were 
filed during the fiscal year ended June 28,1978. All suits still 
pending are in the preliminary stages of discovery and, con¬ 
sequently, neither management nor legal counsel is able to 
predict the ultimate outcome of any of them. However, in 
the opinion of legal counsel, the Company has good and 
meritorious defenses to these actions, and accordingly in the 
opinion of management, resulting liability, if any, and the 
costs of defending such actions, will not materially affect 
the Company's consolidated earnings or financial position. 
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DISCUSSION 

and Analysis of Earnings 

1978 vs. 1977 

The Company's sales and profits increased during the 
fiscal year ended June 28, 1978 compared with the prior 
year. The increase in sales amounted to 11.2%. Excluding 
the sales gain from the business acquired from Kimbell, 
Inc. on August 30,1976 and the extra four days included in 
the current year total, the increase was 8.5%. This was due 
in part to price increases and in part to an increase in 
physical volume. The Company opened 67 new stores, 
closed 50 and had 1,168 in operation on June 28,1978 as 
compared with 1,151 at June 25, 1977. Thirty existing 
stores were enlarged during 1978 and 46 additional stores 
were substantially remodeled. 

The percent of gross profit to sales increased to 20.9% in 
1978 from 19.9% in 1977. 

Operating and administrative expenses increased by 
15.9%, due to the increase in the number of stores and 
other increases in the cost of doing business. Depreciation 
and amortization increased $7,213,000 due to the higher 
rate of capital spending during the past two fiscal years. 

Cash discounts and other income increased 7.2%. The 
decrease in interest and amortization of debt expense on 
long-term liabilities was due primarily to payments made 
on the obligations assumed in connection with the 
Kimbell, Inc. acquisition. The increase in other interest 
was due primarily to payments and accruals made in con¬ 
nection with Internal Revenue Service assessments. 

1977 vs. 1976 

The Kimbell acquisition on August 30, 1976 had a 
significant impact on fiscal year 1977. The increase in sales 
amounted to 22.4%. Excluding Kimbell the gain was 
10.4% due to price increases and to an increase in physical 
volume. The Company opened 47 new stores, acquired 
133, closed 32 and had 1,151 in operation at June 25,1977 
as compared with 1,003 at June 26,1976. Thirty-seven ex¬ 
isting stores were enlarged during 1977 and 30 additional 
stores were substantially remodeled. 

The percent of gross profit to sales increased slightly to 
19.9% in 1977 from 19.6% in 1976. 

Operating and administrative expenses increased by 
2 7.6%, due to the increase in number of stores in operation, 
increases in salaries and other increases in the cost of doing 
business. Depreciation and amortization increased 
$9,064,000 due primarily to the Kimbell acquisition. 

Cash discounts and other income increased 29.7% due 
to an increase in the volume of purchases and to cash dis¬ 
counts being available on a higher proportion of non-food 
items sold in stores acquired from Kimbell. 

The increase of $1,795,000 in interest expense was due 
primarily to the obligations assumed in connection with 
the Kimbell acquisition and the increase in interest related 
to capital leases. 
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WINN-DIXIE STORES, INC. 

Teat Year Siammary 


(Dollars in thousands except per share and per store figures.) 




1978 

1977 

1976 

1975 

1974 

197312.) 

SALES 








Net sales 

$ 4,444,255 

3,996,699 

3,265,916 

2,962,165 

2,528,014 

2,109,738 

% increase 


11.2% 

22.4% 

10.3% 

17.2% 

19.8% 

15.1% 

Average annual sales per store 

$ 

3,805 

3,507 

3,256 

3,001 

2,650 

2,284 

EARNINGS SUMMARY1 4 ] 








Gross profit 

$ 

930,453 

796,354 

640,280 

579,903 

499,382 

416,603 

Operating and administrative expenses 

$ 

804,487 

693,912 

544,122 

494,306 

416,095 

350,635 

Operating income 

$ 

125,966 

102,442 

96,158 

85,597 

83,287 

65,968 

Cash discounts and other income (net) 

$ 

35,989 

33,559 

25,881 

25,513 

18,162 

14,766 

Interest expense 

$ 

18.141) 

(8,588) 

(6,793) 

(4,994) 

(4,2121 

(2,330) 

Earnings before Federal income taxes 

$ 

153,814 

127,413 

115,246 

106,116 

97,237 

78,404 

Federal income taxes 

$ 

69,800 

57,749 

52,864 

51,039 

46,266 

35,792 

Net earnings 

$ _ 

84,014 

69,664 

62,382 

55,077 

47,094131 

42,612 

Per share — primary 

$ 

3.94 

3.28 

2.98 

2.67 

2.31 

2.12 

% to sales 


1.9% 

1.7% 

1.9% 

1.9% 

1.9% 

2.0% 

Return on average equity 


20.9% 

20.4% 

21.0% 

21.5% 

21.2% 

22.0% 

Reinvested in business 

$ 

60,845 

48,505 

43,207 

37,925 

30,972 

27,356 

DIVIDENDS 








Dividends paid 

$ 

23,169 

21,159 

19,175 

17,152 

16,122 

15,256 

% of net earnings 


27.6% 

30.4% 

30.7% 

31.1% 

34.2% 

35.8% 

Per share (present rate $ 1.92) 

S 

1.68 

1.56 

1.44 

1.32 

1.26 

1.20 

CAPITAL STOCK 








Shares outstanding! 1 ) 


19,333 

19,168 

19,295 

19,186 

19,126 

19,161 

NYSE — Stock Price Range 








Common — High 

$ 

43.50 

46.25 

41.75 

41.38 

44.38 

42.00 

Low 

$ 

34.00 

36.38 

35.00 

22.75 

29.25 

30.17 

Class B - High 

$ 

58.50 

62.00 

54.00 

51.63 

55.75 

49.00 

Low 

$ 

49.00 

48.25 

46.00 

34.50 

35.25 

40.00 

FINANCIAL DATAI^I 








Capital expenditures and capital 








leases 

$ 

68,298 

93,520 

55,029 

96,139 

61,904 

56.844 

Depreciation and amortization 

$ 

59,056 

51,843 

42,779 

36,836 

32,002 

25,766 

Working capital 

$ 

249,845 

194,750 

189,074 

148,340 

142,031 

118,467 

Current ratio 


2.1 

2.1 

2.3 

2.1 

2.2 

2.4 

Long-term liabilities 

$ 

95,530 

90,969 

82,465 

74,331 

48,018 

27,027 

STORES 








Opened during year 


67 

47 

53 

72 

78 

91 

Acquired 



133 





Closed during year 


50 

32 

45 

47 

46 

30 

At Year End — In operation 


1,168 

1,151 

1,003 

995 

970 

938 

Square footage (000) 


23,526 

22,573 

18,844 

18,156 

17,111 

15,929 

OTHER YEAR-END DATA 








Employees 


55,500 

51,000 

41,939 

39,165 

39,079 

35,502 

Stockholder accounts 


42,763 

39,862 

38,875 

35,633 

36,545 

36,458 

Stockholders per store 


37 

35 

. 39 

_ 36 

38 

39 

TAXES! 4 ) . 








Federal, state and local 

$ 

126,357 

102,899 

87,995 

81,781 

71,335 

58,131 

Per store 

$ 

108,182 

89,400 

87,732 

82,192 

73,541 

61,973 

Per share 

S 

5.93 

4.85 

4.20 

3.96 

3.50 

2.89 


NOTES: 

11) Common and Class B combined in thousands at end of year. 

12) 53 weeks. 

(31 After cumulative effect of change in method of accounting for investment tax credit. 
14) After restatement for the change of accounting for leases. 
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1972 

1971 

1970 

1969 

,833,572 

1,609,265 

1,418,916 

1,249,996 

13.9% 

13.4% 

13.5% 

15.5% 

2,116 

1.936 

1,757 

1,610 

366,662 

324,128 

282,389 

252,004 

306,243 

263,908 

231,380 

204,526 

60,419 

60,220 

51,009 

47,478 

13,214 

9,565 

8,991 

7,635 

(1,529) 

(1,393) 

(1,4791 

(6881 

72,104 

68,392 

58,521 

54,425 

32,970 

34,772 

30,903 

27,922 

39,134 

33,620 

27,618 

26,503 

1.98 

1.73 

1.45 

1.41 

2.1% 

2.1% 

2.0% 

2.1% 

23.4% 

23.1% 

21.6% 

21.9% 

24,491 

19,727 

14,505 

10,433 

14,643 

13,893 

13,113 

16,070 

37.4% 

41.3% 

47.5% 

60.6% 

1.16 

1.12 

1.08 

1.04 

19,235 

18,935 

18,962 

18,895 

39.00 

32.83 

26.33 

26.50 

28.33 

17.83 

18.08 

20.92 

43.84 

35.17 

24.83 

24.42 

31.50 

19.33 

19.25 

22.75 

40,933 

32,172 

20,894 

16,575 

19,141 

16,348 

13,479 

11,550 

118,851 

103,427 

93,550 

86,567 

2.8 

2.8 

2.9 

2.7 

21,294 

18,618 

10,192 

10,760 

74 

40 

37 

58 

41 

12 

15 

10 

877 

844 

816 

794 

14,328 

13,229 

12,525 


34,016 

30,669 

27,949 

25,910 

37,518 

34,916 

35,465 

32,423 

_43 

41 

43 

_41 

50,367 

49,127 

42,591 

37,664; 

57,431 

58,207 

52,195 

47,4361 

2.55 

2.53 

2.25 

2.001 



□ EARNINGS PER SHARE-PRIMARY 
■ DIVIDENDS PER SHARE (In dollars) 
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WINN-DIXIE STORES, INC. 

Directors and Officers 


Board of Directors 

James E. Davis, Chairman 

A. D. Davis, Vice Chairman 

Joe A. Adams 

M. Austin Davis 

Robert D. Davis 

Financial Vice President 

Tine W. Davis 

Senior Vice President 

G. Keith Funston 

Director of various corporations 

Ben Hill Griffin, Jr. 

President, Ben Hill Griffin, Inc. 
M. H. Hollingsworth 
Senior Vice President 
Dr. Richard V. Moore 
Honorary Chancellor 
Bethune-Cookman College 
J. C. Pace, Jr. 

Chairman of the Board and 
President, Kimbell, Inc. 

George A. Smathers, Partner 
Smathers & Thompson 
Attomeys-At-Law 
Bert L. Thomas, President 

C.W. Waldorf 
Executive Vice President 

AUDIT COMMITTEE 
G. Keith Funston, Chairman 
Ben Hill Griffin, Jr. 

Dr. Richard V. Moore 
J. C. Pace, Jr. 

George A. Smathers 


Officers 

EXECUTIVE COMMITTEE 
Bert L. Thomas 
President and Chairman of 
Executive Committee 
James E. Davis 
Chairman of the Board 
A. D. Davis 

Vice Chairman of the Board 

C. W. Waldorf 

Executive Vice President 

Tine W. Davis 

Senior Vice President 

Regional Director, New Orleans, 

Montgomery and Fort 

Worth Divisions 

M. H. Hollingsworth 

Senior Vice President 

Regional Director, Miami and 

Tampa Divisions 

F. L. James 

Senior Vice President 

Regional Director, Jacksonville, 

Orlando, Atlanta and Louisville 

Divisions 

J. C. Koon 

Senior Vice President 
Regional Director, Charlotte, 
Greenville and Raleigh Divisions 
Robert D. Davis 
Financial Vice President 
J. Shepard Bryan, Jr. 

Vice President, Secretary and 
General Counsel 
R. J. Head 
Treasurer 


VICE PRESIDENTS — 

DIVISION MANAGERS 

R. J. Cahalan, Louisville 
O. D. Carpenter, Atlanta 

S. Q. Carter, Tampa 

A. Dan Davis, Jacksonville 
S. W. Evans, Fort Worth 

C. L. Gudal, Jr., Raleigh 
W. M. Harris, Charlotte 
R. J. Holmes, Orlando 

*G. R. Kay, Greenville 
*J. R. King, Jacksonville 

D. K. McRae, New Orleans 
G. C. Stuckey, Montgomery 

E. T. Walters, Miami 

OTHER EXECUTIVE OFFICERS 

J. H. Childers 

Vice President 

Manufacturing 

C. Lester Cotton 

Vice President 

Director of Services 

L. B. Perry 

Vice President 

Director of Grocery Merchandising 
*V. E. Williamson 
Vice President, Director of Meat 
Merchandising 
G. P. Woodard 
Vice President, Director of 
Community Affairs 
W. F. Fant 
Controller 


* Retired June 28, 1978 
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Miami and Tampa Divisions 


Division Managers 


m m\W 


Division 115 Buddies, Foodt 

inn-Dixie Stores and Winn-Dixie St 
them Florida and located in Texas 




C.L. Uudaljr. W.M. Harris 

Raleigh Division Charlotte Division 

95 Winn-Dixie Stores 111 Winn-Dixie Stores 
in North Carolina located in North and 

and Virginia. South Carolina and 

eastern Tennessee. 



R.J. Holmes D.K. McRae 

Orlando Division New Orleans 

81 Winn-Dixie Stores Division 

in central Florida and 116 Winn-Dixie Stores 
the lower west coast. in Louisiana, 

southern Mississippi 
and Alabama. 


G.C. Stuckey E.T. Walters 

Montgomery Division Miami Divisic 

133 Winn-Dixie Stores 121 Winn-Dixie S 
in Alabama, in southeast Floi 

west Georgia, and the Keys 

east Mississippi, 

Tennessee and west 
Florida. 
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